Pradeep P. Tamkhane.

Contact Number: +91-9768234448.
8657077060.
EMAIL: tamkhanepradeep@rediffmail.com,
pradeeptamkhane@gmail.com

PRESENT ADDRESS: PERMANENT ADDRESS:
Divyajyot Residency A-101, Plot No. - H-3164, Palava City, Casa Rio, Antarctica B-0202,
Opp. City Centre, 500 quarter road, Opp. Pawar Public School,
GIDC, Ankleshwar (GJ.) PIN-393001. Kalyan Shil Road, Dombivali (MH), PIN- 421204,
[ OVERVIEW: J

Prodigious expertise gained in the field of Production, Planning and operations with more than 20+ years of
experience. | have been involved in Production, Planning, Facility modification Project Management, and
Operations Management & thorough activities in my endeavor. | have been very successful in mentoring
the staff at each of my alienation due to my immense orchestration potential. | have gained experience as a
Sr. Production manager, Dy. Manager, Assistant Manager, Team leader and a Team player who always
gets the job done.
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Having more than 20+ Years of Experience in manufacturing and operations in Speciality chemicals
industries and pharmaceuticals.

Proficiency in Production Management and Operations Management in the Specialty chemical
industry & Pharmaceuticals.

Overseeing production of speciality chemicals, intermediates, key raw material and implementing
plans to ensure timely accomplishment of production targets within the cost parameters.

Well versed with kilo scale, pilot scale and commercial scale in Pharmaceutical industry and also
experience in scale up techniques & accelerated process Improvement studies of products along
with R&D scales.

Overseeing all Manufacturing Blocks, effectively.

Having the experience Lead-Operations for the site of 150 numbers of team and 300+ contractual
manpower, where | am responsible for plant operations like production, engineering, EHS, projects,
purchase and administration.

[ EDUCATION: J
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B. Tech (Chemical Engineering) From UDCT, North Maharashtra University, Jalgaon, Maharashtra
in 2003 with 67.62%.

10+2 from Nasik Board with 58.00%.

10th from Nasik Board (1994-95) with 81.42%.

[ CORE SKILLS: J
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Easily getting familiar with any new system.

Good interpersonal and interdepartmental communication skills.

Analysis for Breakdown, losses and corrective actions in plants.

Process Validation, scale up and Commercialization of existing New Products.

Responsible for taking care of all audits (internal (quality and safety), external customer (quality and
safety), regulatory like US FDA, EDQM, MHRA) in the plants all over the year.

Production management from raw material to dispatch of Finished Goods.

Experienced in various types of reactions.

QMS system (Quality management system).

Safety studies (HazOP, HIRA and PSSR).

Mechanical Projects Monitoring.

Ensuring the completion of projects as per project Scheduling, costing, planning and
commissioning.

Guiding team to fulfill daily production requirements.

Quality management System Implementation / Process Improvement
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Setting up facilities in the organization to spearhead quality management initiatives to improve the
guality system in the plants.
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< Establishing quality management systems across various processes to meet the pre-set quality
standards and reduce rejection levels.
< Imparting training to all employees, pertaining to quality implementation and productivity
improvement.
Operations Management
< Responsible for cGMP implementation, Safety and SAP purchase requests; preparing production
reports and training records for the changes intended /implemented.
< Planning and effecting preventive maintenance schedules of various machinery and instruments to
increase machine up time and equipment reliability.
< Responsible for the all Internal & external audits which includes US-FDA, regulatory and all
customer audits.
< Responsible for the regulatory Audits like US-FDA, EDQM and etc.
< Good exposure to systems ISO 9001:2008, 1ISO 14001, ISO 18001:45001, EHS & cGMP.
< Exposures to the productivity enhancement tools like MEP (manufacturing excellence program) and
Operational excellence.
Participation in the site social activities
< Active member of the ENCON (energy conservation) team on site.
< Active member of mock drill team.
< Active member of SAT (Safety Audit Team).

[ PROFESSIONAL EXPERIENCE:

|Industrial Solvents and Chemicals Pvt. Ltd. Ankleshwar, (Gujrat). Oct-2023 - till date

Role: Sr.Manager - Production
Responsibilities:
< Heading 05 commercial block, manufacturing organic as well as inorganic compounds, responsible
for the production and all activities of the Production plant.
Regularly monitoring the capacities of products across all the products running in the plant keeping
in mind the Dynamics of Market.
Executing the Production by following Safety and ISO norms.
Prioritization of manufacturing based on throughput, to get best contribution.
Co-coordination with dept. such as stores, Q.C., maintenance, safety, purchase and dispatch to
streamline the operation activities.
Responsible for all the documentation as per ISO standards.
Maintaining the plant auditable by strictly maintaining the safety and ISO standards.
Responsible for all deliveries in time.
Regular follow-up of procurement, quality & dispatches.
Responsible for the all Internal & external audits which includes I1SO, regulatory and all vendor
audits.
% Managing the team of 150 + employees in the current organization.
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Aarti Pharmalabs Limited, Tarapur, Boisar. June-2017 — Oct-2023

Role: Dy. Manager - Production
Responsibilities:

% Successfully monitored, completed the execution of API products commercial scale Validations
Heading 1 commercial block, Steroid manufacturing, Responsible for the production and all
activities of the Production plant.

Regularly monitoring the capacities of products across all the Products running in the plant keeping
in mind the Dynamics of Market.

Executing the Production by following cGMP and Safety.

Prioritization of manufacturing based on throughput, to get best contribution.

Co-coordinating with dept. such as stores, Q.C., maintenance, safety, PD lab to streamline the
operation activities.

Involving in the activities from the development study of the new products.

Responsible for all the documentation of the new products till commercial scale from the
development scale.

Maintaining the plant auditable by strictly maintaining the safety and cGMP.

Responsible for all deliveries in time.

Regular follow-up of procurement, quality & dispatches

Responsible for the all Internal & external audits which includes US-FDA, regulatory and all
customer audits.
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¢ Managing the team of 55 + employees in the current organization.

|Jubi|ant Life Sciences Limited, Ambernath, Mumbai, Maharashtra. Mar 2010 to June 2017

Role: Assistant Manager - Production
Responsibilities:
Capacity Management-Mfg. Strategy:
< Maintained the Safety & GMP in all the plants.
< Successfully implemented ZLD, with the help of ETP (Effluent treatment Plant) with MEE (Multiple
effective evaporator).
< Regularly monitoring the capacities of products across all the Products keeping in mind the
Dynamics of Market.
< Managed the Unit of 01 production block and 60 employees.
% Setting up facilities in the organization to spearhead quality management initiatives.

Implementation of QMS where a third party audit team conducts a half yearly check and submits a
report to the management. Identified critical points because of this move and inculcated the quality

mind set to employees of the Unit.
< Monitoring functioning of plant; implementing many recycle / re-use schemes for reducing pollution
loads and improving recoveries.

Enaltec Labs Pvt. Ltd., Dombivali, Mumbai. May-2009 to March-2010.

Role: Worked as Assistant Manager (Operations).
Responsibilities:
< Lead the site from planning to execution.
% As an Executive, | was fully responsible for the yields and a quality of various API's
produced with firm conferment.
< Responsible for operations of various pharmaceutical ingredients and final products.
< Managed people from different outsourcing units and established the products at commercial scale.

Glenmark Generics Limited, Solapur, (MH). Sept. - 2004 to April-2009

Role: Worked as Sr. Officer (Production).
Responsibilities:
% Independent handling of shift duties.
% Ensuring smooth operation to maximize production and to meet preset targets.
% Maintaining good housekeeping.
% Handled various types of reactions and unit operations.
% Implementing operation policies lead down by mgmt.
% Cost reduction in one of the products by use of recovered solvent.
< Managed people from different outsourcing units and established the products at commercial scale.

Gujarat Themis Biosyn Limited, Vapi, (Guj). Sept. - 2003 to Aug.-2004

Role: Worked as Officer (Production).
Responsibilities:

Independent handling of shift duties.

Troubleshooting process problems and maintaining parameters;
Reporting to executive Operations.

Ensuring smooth operation to maximize production and to meet preset targets.
Maintaining good housekeeping.

Implementing operation policies lead down by mgmt.

Cost reduction in one of the products by use of recovered solvent.
Skill Set:-

MS Office

Well versed with SAP.

Personal Details:-
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< Date Of Birth : 15 April1980

% Father's Name : Mr. P.D. Tamkhane

% Marital Status : Married

< Nationality : Indian

% Languages Known : English, Hindi, Marathi

< Passport no. : M5239677.
Declaration:-

I hereby declare that all the information provided by me in this application is factual and correct to the
best of my knowledge and belief.
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